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PROJECT: TRINITY RESTORE

Trinity Lutheran Church ~ Claiborne

A Joint Partnership of RAI Ministries and
the NW Suburban Mission Partnership

Project Goal:
To re-model and re-construct Trinity Lutheran Church (Claiborne) into a multi-functional worship center

serving the needs of Lower Ninth Ward residents. Project completion target date: June 2011.

PROPQSED Partnership Parameters:

NW Suburban Mission Partnership pledges the following:

To fundraise $25,000 in 2010 toward this project, including at least one fundraising event.

To develop the construction work flow plan.

To develop architectural renderings and blueprints.

To dispatch construction work teams throughout the year. These teams would vary in size

depending on specific needs.

e To dispatch Spiritual outreach teams throughout the year (in conjunction with RAI outreach
efforts).

e To dispatch our annual multi-church mission team to Camp Restore in January 2011.

e To promote and raise awareness for this project in Chicago-area churches and communities
through presentations, post-service announcements, bulletin and newsletter updates, website links
and coordinated press releases.

RAI Ministries pledges the following:
e To assess needs and develop comprehensive ministry plan for Lower Ninth Ward.
To oversee day-to-day project construction.
To provide monthly construction reports as to the progress of the project.
To communicate any project issues or setbacks in a timely manner.
To handle all funds that are earmarked for this project and ensure that the funds are appropriated
toward the project.
e To dispatch work crews from Camp Restore volunteer groups to the site based on current project
needs and available skills of volunteers.
e To secure construction materials for the project as needed.
e To provide the NW Suburban Mission Partnership with a seat on the RAI Board of Directors.

The parties will work jointly on the following items:

e To create and update a portal website for this project, which includes:
e Project overview and updates
e Photo galleries and videos
e Online donation capability
e  Work team signup capability

e To meet monthly via conference call

e To communicate openly and effectively
e  Primary overall partnership contacts:

Dave Buss (RAI) Dave Moll (Chicago Team)
e Primary construction contacts:
Walt Schmudlach (RAI) Steve Simpson (Chicago Team)

e  Primary Spiritual outreach contacts:
Kathy Wendling (RAI) Linda Burmeister (Chicago Team)



